STRENGTHENING TEACHER AND LEADER EFFECTIVENESS-RFP Key Concepts*
Why this RFP? 
“To encourage and support eligible applicants1 (districts, public charter schools, and consortiums) to develop, implement and/or, if applicable, enhance a career ladder as part of a comprehensive systems approach to recruitment, development, support, retention and equitable distribution of effective teachers and school leaders as part of their implementation of the Annual Professional Performance Review (APPR) system required by Education Law §3012-c.”
What research is influencing the requirements in this RFP? 

“As demonstrated by seminal research from Heneman and Milanowski (2007), in order to strengthen educator effectiveness at all levels, districts and/or public charter schools should develop comprehensive strategies and management processes which utilize data to inform decision-making about educator practice and student learning.”
What role should data play in this process?

“Districts and/or public charter schools that use the APPR in this way can leverage the power of the new evaluation system, not as merely an end in itself, but as a true vehicle for the improvement of effective educator practice and student learning.”
What systemic change is SED advocating through this RFP opportunity?

For the purposes of this RFP, NYSED includes the following components in a fully developed TLE continuum, and are applicable to both teachers and school leaders. 

1. Preparation – Collaboration or formal partnership between the applicant and IHEs and/or other eligible partner. 

2. Recruitment and Placement – Activities to attract educators to the district and the schools that need them. 

3. Induction and Mentoring – Individualized support for new and early career educators to advance their professional practice and improve their ability to produce positive student outcomes. 

4. Evaluation – The new APPR system based on Education Law §3012-c. 

5. Professional Development/Growth –Differentiated ongoing support for teacher and/or leader effectiveness, based on evidence of practice and student learning. 

6. Performance Management – Use of evaluation data in development and employment decisions. 

7. Career Ladder – Opportunities for advancement for educators identified as highly effective or effective. 

What is a career ladder? 
 “A structured sequence of job positions through which a person progresses in an organization” 

Why career ladders? 

“NYSED aims to support districts and public charter schools in determining methods for extending the influence of the most effective teachers and principals.”
	What is required and what is optional? 

1.Career ladders that include career ladder positions for both teachers and principals. 
Through this grant, applicants should develop, implement and/or enhance career ladder positions that are necessary to strengthen the effectiveness of teachers and principals. All applicants must include at least the following positions as part of the career ladder (these positions must already be in place or they must be proposed for implementation): 

• Novice (Novice Teacher and Novice Principal) 

• Professional (Professional Teacher and Professional Principal) 

• Leader (Teacher Leader and Principal Leader) 




Additionally, all applicants may choose to include additional positions that may be funded through this grant. Additional positions may include, but are not limited to, any positions that consist of: 

• Additional duties and compensation offered to educators based, at least in part, on their APPR results (and may include other district and/or public charter school selection criteria); 

• Differentiated performance-based compensation based exclusively on educator ratings. 

Please note: as detailed in Attachment VI, for purposes of this RFP, applicants will be allowed to use applicant-specified selection criteria until an adequate number of years of APPR results are available.

AND/OR 
2. Additional activities, if appropriate and necessary in order to develop and implement a career ladder, which are part of an overall TLE system (as discussed in the RFP Focus: Career Ladder section). These activities may include, but are not limited to: 

• Evaluator and lead evaluator training, including the process for certification, re-certification and inter-rater reliability in order to ensure that educators are utilizing evidence-based observations and conducting feedback sessions that are useful for educators. 

• Training to ensure educators on the career ladder are prepared for new duties and responsibilities.- 

• Tools, technology, and training supports to provide a district-wide/charter school-wide understanding of the teacher and principal evaluation system, including but not limited to: video technology for conducting video-based observations, training modules/platforms, data tracking systems, and protocols for regularly-scheduled calibration. 

AND/OR 
3. Recruitment and/or transfer award(s), if appropriate and necessary in order to improve the equitable distribution of effective and highly effective educators. 
Sample List of Possible Duties/Responsibilities Teacher Career Ladder- may include (but are not limited to): 

• Mentor first year teachers and/or teachers who received a rating of developing/ineffective (and/or teachers who request additional support) 

• Become a Coordinating Teacher for a clinical placement of a student teacher pursuing an undergraduate or graduate degree in teaching (the minimum placement is 20 days with most placements running for 8 weeks; this may be longer as determined by the district/IHE) 

• Coach teachers – either one-on-one or in a small group – in specific courses/subject/topics (i.e., ELA or Literacy across non-core subjects; analyzing student learning data and engaging in instructional improvement activities) 

• Conduct peer observations and/or serve as an evaluator 

• Serve as an expert consulting teacher as part of a Peer Assistance and Review (PAR) program, or similar model of professional support and evaluation for teachers 

• Serve on district-wide curriculum and/or assessment development team 

• Transfer to a higher needs school within the district for a minimum number of years (e.g., for three years) 

• Give workshops to parents and/or community stakeholders by offering workshops in specific areas (e.g., Common Core). 

• Serve as a demonstration teacher in partnership with a school of education professor (e.g. co-teach with a faculty member to model a specific approach for student teacher candidates) 

	Principal Career Ladder: Sample List of Possible Duties/Responsibilities 

	Duties/responsibilities may include (but are not limited to): 

• Conduct formal mentoring of teachers, administrative interns, first year administrators, etc. to become school administrators 

• Conduct formal mentoring of teacher leaders who are learning to coach and develop other adults 

• Transfer to a higher needs school within the district for a minimum number of years (e.g., for three years) 

• Give workshops to parents and/or community stakeholders by offering workshops in specific areas (e.g., Common Core) 

• Lead or manage district-wide curriculum and/or assessment development team(s) 

• Conduct lead evaluator and/or evaluator certification training (and re-certification) for administrators across the district 

• Facilitate the formation of cohorts of teachers interested in pursuing National Board Certification 

• Serve as a demonstration principal in partnership with a school of education professor (e.g. to model a specific leadership approach for administrative interns) 

Important Dates

RFP Webinar 


June 14, 2013

Proposal Due Date 

July 22, 2013

Anticipated Program Start 
October 1, 2013
Funding and Partnerships

Districts may apply individually or with partners. 



	Useful Links

Initial Notice of RFP:

http://usny.nysed.gov/rttt/rfp/gt-22/home.html
RFP document:
 http://www.oms.nysed.gov/press/TeacherLeaderEffectivenessGrantRFPAnnounced.html
First Round Successful Applicant Abstracts:
http://usny.nysed.gov/rttt/rfp/gt-16/fundable-applicants.html



*Based on excerpts from “RFP #GT-22 STRENGTHENING TEACHER AND LEADER EFFECTIVENESS”

http://usny.nysed.gov/rttt/rfp/gt-22/nysed-rfp-gt-22.pdf

