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FOUR STEPS FOR DATA-DRIVEN ANALYSIS MEETINGS:

Leading Effective Meetings 

	What to Bring


	LEADER SHOULD BRING:
	TEACHER SHOULD BRING:

	
	
	 

	1

Praise
1-2 min
	Starters

	
	

	2

Probe
2-6 min
	Probing Analysis – Deep Dive On Key Standards

	
	Opening Probe:
IF THEY DON’T ID ACTION STEP:

Scaffolded Follow-up Questions:

Classroom Evidence/Data Question to refocus:



	3

Action Step
1 min
	Make Explicit Action Steps – Review Six-Week Plan

	
	

	4

Follow-up
1-3 min
	Schedule Follow-Up

	
	


