2.5 Statement of Practice

The school leader has a
fully functional system in
place to conduct targeted
and frequent
observations; track
progress of teacher
practices based on student
data, feedback and
professional development
opportunities; and hold
administrators and staff
accountable for
continuous improvement.

Highly Effective

a) The school leader and other
school administrators have
developed and implemented
an explicit and widely
communicated system for
frequently observing targeted
teacher practices throughout
the school year that result in
relevant feedback and
individualized teacher
improvement plans.

b) The school leader and
other school administrators
strategically use student data
over time, feedback from
formal and informal
observations, and
professional development
opportunities connected to
improvement plans and
conversations to assess and
adjust supports provided to
teachers and other staff
members.

c) The school leader conducts
periodic check-ins of other
school administrators
(especially administrators
supervising subgroups of
students who are
experiencing achievement
and developmental lags, i.e.,
special education and English
language learner supervisors)
and staff members that lead
to a clear understanding of
the next steps, aligned to
their improvement plan, that
are necessary to be able to
yield a positive year-end
evaluation rating.

Effective

a) The school leader and other
school administrators have
developed and implemented
a system for frequently
observing targeted teacher
practices throughout the
school year that result in
relevant feedback and teacher
improvement plans.

b) The school leader and
other school administrators
use student data, feedback
from formal and informal
observations, and
professional development
opportunities connected to
improvement plans and
conversations to provide
supports to teachers and
other staff members.

c¢) The school leader conducts
periodic check-ins of other
school administrators
(especially administrators
supervising subgroups of
students who are
experiencing achievement
and developmental lags, i.e.,
special education and English
language learner supervisors)
and staff members that lead
to an understanding of the
next steps that are necessary
to be able to yield a positive
year-end evaluation rating.

Developing

a) The school leader and other
school administrators are
planning to develop a system
for frequently observing
teachers that will result in
relevant feedback and teacher
improvement plans.

b) The school leader and
other school administrators
use feedback from formal and
informal observations to
provide supports to teachers
and other staff members.

c¢) The school leader conducts
check-ins of specific staff
members, but does not align
the findings of the check-ins
to improvement steps
necessary to yield a positive
year-end evaluation rating.

Ineffective

a) The school leader and other
school administrators have no
formal plans for frequently
observing teachers, do not
have teacher improvement
plans or conversations about
teacher improvement plans
are not prioritized.

b) The school leader and
other school administrators
do not connect information
about student data or former
feedback to the development
of supports provided to
teachers and other staff
members.

c) The school leader does not
conduct periodic check-ins of
staff and administrators, and
the steps necessary for
positive year-end evaluation
ratings are not known or
communicated



